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Company Directors’ Report, 2023

Statement from the Chairperson

The foundations we laid during the first year of the Strategic Plan helped generate the momentum we

enjoyed over 2022. Across the second year of the Strategic Plan we continued to make progress against

all pillars, which are detailed in the reports provided to this meeting. | would like to highlight here Joagemlc "‘i“é’.‘f-‘iﬂ?

achievements against three key priorities:

*  Maintain momentum for a double streamed P-10 school: including achievement of planned
enrolment targets, matching of the required staffing profile and completion of stage 5 of our
building program and commencement of stage 7.

* Invest in activities which enable our commitment to academic excellence: including attaining an

Operational
additional year of nationally recognised (consistent) growth in NAPLAN results, Teacher Assistant E""::ggg’r:'?ﬁ‘
provision to 50% of our classes, and continuation of our dedicated Wellbeing and Inclusion Support R
Program.

* Create capacity across our essential infrastructure, systems and business services: including
upgrading our fire safety capabilities, upgrading our electricity supply to meet our school footprint
including the installation of more sustainable solar systems. In 2022 we participated in one
application round with the ACT Block Grant Authority’s ‘Capital Grants Program for Stage 10 of our
building program and are thankful for their ongoing partnership on our journey having being
awarded $850,000 for a new art facilities extension.

Directors of the Board and officeholders during the 2022 calendar year:

Chair of the Board - Mrs Laura Day

Vice-Chair of the Board - Mr Pinghan Chua As a Board, we acknowledge God's
faithfulness to Emmaus over 25

Treasurer - Mr James Penton

Years and celebrate the community

Board Members - Mrs Mary Winkels (Public Officer) We|'|:°'ve :e'e;”“h e ‘°°f'°‘Y ekl
walking the adventure of growing

- Rev David McLennan togtether in faith, love and wisdom.

- Mr John Haly
- Mr Erik Hofsink (Principal, Ex Officio Member)

Company Secretary - Mrs Rachel McClure




Statement from the Principal

We are deeply thankful for what the Lord has done in and with us in 2022. It
was a huge year with a lot to celebrate. To name but a few:

* Emmaus celebrated its 25th Anniversary with a special Anniversary Dinner, a
Twilight Picnic, and other minor celebrations throughout the year.

* Under the leadership of Laura Day, our Board Chair, Emmaus developed its
own brand-new motto: “Growing Together in Faith, Love and Wisdom”.

* We look back on an extremely successful musical production of “Beauty and
The Beast”. Without listing everyone involved with this production, three people
stand out: Clare Glanville (Producer), Shaylie Maskell (Choreography) and
Roslyn Grace (Costumes).

* Our Science and Engineering Team won the ACT/NSW competitions to
become one of the final eight schools from more than 500 competing to
participate in the national competition in Bendigo, where they went on to win in
the Grand Final. Emmaus are the Australian champions! We have a strong
partnership with Canberra Technologies company CEA and are thankful for
their ongoing sponsorship of our competitions and teams.

» Stages 3, 4 and 5 of our Building Masterplan were completed and officially
opened.

With the effects and the consequences of the pandemic largely over, | am
delighted to report that Emmaus was one of the few schools in Canberra that
did not have to close its doors or collapse classes due to staff shortages in
2022. But as we reflect on God's provision and goodness to Emmaus, we are
mindful that staff shortages have now become a matter of frequent concern
across the education sector, and all involved with the school are urged to
uphold the provision of good staff for our school in prayer.

The school continues to grow strongly and with Stage 7 of our Masterplan

currently under construction, we have seen our double streaming extend to
Year 8 and our total student population will most likely exceed 560 in 2023.

But as we try to focus on growth, we must be clear that our emphasis is not
primarily on material things. Growth is a broad mindset and one that has deep
pedagogical significance. Emmaus sees every child that progresses in their
learning as someone who has achieved growth. We want to encourage
environments whereby we thrive on challenge and see failure not as evidence
of lacking intelligence but as a heartening trigger for stretching our existing
abilities.

*

1. Academic Excellence ‘ *

Emmaus’ academic results again demonstrate a story of consistent growth at the collective
and individual level. Being only one measure (in time), NAPLAN as a benchmark for diagnostic
purposes, continue to show clear student growth in all areas for all year levels. More than 95%
of students were showing growth through academic results being analysed and monitored by
the Assistant Principal of Teaching & Learning. Furthermore, parentteacher interviews ensure
the engagement of parents in the academic progress of their children.

Students are supported in their socio-emotional learning (SEL) through a school-wide program
called Friendzy. It equips and teaches kids to be good friends, creating a lasting impact on
the next generation. It is a program that is designed to change school culture by offering vital
SEL lessons to proactively address aggressive behaviour, reduce stress, equip with healthy
relationship skills, and improve focus and academic performance, which will increase
resiliency for success in school and in life.

Students are further supported in their wellbeing by the Student Wellbeing Team, including
teachers, a school psychologist and access to other specialist services.

The Christian worldview saturates daily school life through devotions, prayer and bible
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The basis of our partnerships is our reputation as a school of choice in Canberra. Our year

reading home room classes, assemblies, chapel services and school events.

2. Partnerships

levels continue to be at capacity in terms of enrolments largely based on the reputation of
Emmaus being a school that provides an outstanding education alongside its vibrant
community culture. We continue to enjoy a strong partnership with local company CEA
Technologies in Fyshwick by their financial and academic support to our Science and
Engineering students.

Emmaus is recognised as a valued partner and leader across the national Christian schools
movement and independent school community peak bodies. In 2021, our principal was elected
as Deputy Chair of the Executive of the Association of Independent Schools in the ACT and in
2022 he was also elected to the National Board of CEN.

Emmaus continues to be in strong partnership with other Christian schools through shared
learning, competitions and conferencing. The school also values the more business-related
partnerships with our architect, builders, financial auditors and providers of services and
goods.

Whilst the neighbouring community could be forgiven for suffering from construction fatigue, we
have very few complaints and are immensely thankful for their resilience. The school also
values their strong partnerships with the St Brigid’s Catholic Church and The Brigidine Sisters of
‘The Gathering Place’ community.
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3. Community and Culture

Students and teachers have a strong sense of belonging to an engaging community. It

remains one of Emmaus’ greatest strengths and distinctive characteristics. Parents
belong to the Emmaus family, participating in multiple facets of day-to-day school life
through the Parent Induction Courses and mandatory involvement in the Parent
Involvement Program (PIP). The Parents & Friends Association of the school organises
fundraising and community events. In 2022 the 25th Anniversary Dinner and Twilight
Picnic were the major events for the year, in addition to the regular fundraisers
including the Bunnings BBQs and return of the famous Preschool Mothers Day Disco!l
Alongside school-wide programs such as Friendzy, students also increased their
understanding of First Nations Australian histories and cultures, the impact on, and

perspectives of, First Nations Australians of the arrival of British settlers as well as their

contribution to the building of modern Australia. This takes place through many
activities and initiatives from the school’s Reconciliation Action Plan (RAP) Team.

A focus on developing a strong performing arts stream at Emmaus resulted in an
outstanding musical production of Beauty and the Beast during 2022, creating a
template for many more to come.

Our students have been recognised as servant-hearted through participation in Aspire

Week that includes community learning, outreach, and service.
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4. Educational Infrastructure & Systems
With Stage 1-5 of the school’s master plan completed during 2022, the need for more
teaching spaces has been confirmed. Being only two years away from a full K-10

double-streaming, Emmaus progressed its capacity for the future by t commencement
of construction on Stage 7. This stage includes six new classrooms, a new hospitality
area including a Food Studies classroom, canteen, and breakout spaces.

The technology landscape supports the delivery of a full range of educational
programs and is based on sustainable platforms for future growth requirements. In
2022, this was further developed through multiple campus upgrades including the
opening of the first of three stages of playgrounds, courtyards, and outdoor meeting
spaces.
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5. Operational Excellence, Management & Governance

The staffing profile in 2022 enabled Teacher Assistant provision of support to over 50% of
our classes. Despite losing our Assistant Principal (Teaching and Learning) to be the
principal of another CEN school, staff turnover remains low. Challenges to find staff caused
by a nationwide shortage of teachers started to bite in 2022. Emmaus continued with a
sustainable financial portfolio throughout 2022, balancing investment decisions with the
application for and awarding of government grants in a challenging fiscal environment.
Active review of our policy environment in 2022 ensured compliance with legal obligations
whilst delivering our programs in a manner true to our Statement of Faith. Several policies
were developed, reviewed, or affirmed. In 2022 this included a review for the school’s
registration as part of the Education Act. This registration coincided with a review of the Act
and resulted in Emmaus receiving successful registration for 2023.



Focus Areas for 2023

In 2023 Emmaus will be focusing on:
1. The consolidation of the new Executive Structures

2. The completion of Stage 7 of the Master Plan

3. The Successfully roll out of The Rite Journey (Resilience) Program for Year 9
students.

4. The implementation of the Australian Curriculum V9.0

HeLP STUDENTS

> 5. The implementation of a new Student Wellbeing Model, including partnering
with the Ministry Training Scheme
6. Reviewing the Emmaus model of reporting
7. Attending CEN NSW/ACT Conference in NSW with all Emmaus Staff
8. Refreshing the Emmaus Website
9. The commencement of our engagement in the Teaching School for Christian

Teachers

10. Ongoing staff development and training - especially post-gradutate studies
for teaching staff

11. Reviewing our unit planning to ensure embedding of 'Transformation by
Design'

12.  Boosting community events including Stay ad Play events, parent seminars
and opportunities for community connection

13.  Revisiting the Building Master plan

14.  Scoping Vocational Educational Pathways

On behalf of the Emmaus Executive,

Erik Hofsink, Principal
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Finance Committee Report

We are thankful for God's blessings over our finances at Emmaus as we have seen his provision enabling us to finance and
invest in line with our Strategic Plan and Building Projects. This has seen us continue to provide for the educational needs of
our students and our community.

Revenue comprises parent contributions, government grants (capital and education), and a small amount of revenue from
parent and community events.

The Government Capital Grants have been a blessing for our building projects which, alongside parent capital contributions,
enabled the school to complete our Stage 5 Building in 2022 and our Primary Courtyard works.

As with most schools, most of our operating expenses were staff salaries and administration that provide for a growing
student population and high calibre staff at Emmaus. In 2022 to continue to support Pillar 1 - Academic Excellence, Emmaus
continued its investment in Teacher Assistance, increasing the number by 25%.

Continued operational and management excellence in 2022 has placed Emmaus in a strong position to continue to support
the Strategic Plan and Building Projects into the future.

James Penton
Treasurer



Figure 1: Proportional view of operating expenses in 2022

4% - Property and maintenance

6% - Administration

2% - Insurance

4% - Tuition

84% - Staffing

Figure 2: Proportional view of Revenue and Income 2022

12% - Capital Grants

36% - Tuition Fees

48% - Operating Grants

3% - Capital Contribution Parents

1% - Other Grants




Building Committee Report

The Emmaus Masterplan, endorsed in November 2016 continues to guide the systematic upgrade and modernisation of our teaching and learning spaces. The masterplan
seeks to: address the ageing and unsuitable infrastructure, meet the needs of modern curriculum and pedagogical practice, and support the development of specialisations -
particularly for secondary students.

2022 saw the completion of the Stage 5 Building Works, this included the completion of a two storey Primary Building, currently used for our Year 4, and two Year 5 classrooms,
a large breakout space and seminar room, a staff room and meeting rooms, along with new student and staff amenities. Stage 5 includes a connecting walkway from Primary
School to Secondary School. In addition, and in line with double streaming, we also completed a new Science lab and Science prep area.

On 14 October 2022, Ms Alicia Payne MP, Member for Canberra officially opened our Stage 5 and Stage 3 buildings as part of the Australian Government’s Capital Grants
Program. In addition, our Stage 4 Building, funded under our Better Schools for Kids Program was also opened. The opening of these buildings included the opening of the
Primary Courtyard, linking these spaces.

Figure 1: Funding contribution and staging timeline

Description Contract Cost ACT.BIOCk G.rqnt. Emr:nau.s Projec.t
Authority Contribution Contribution Completion
Stage 1 Preschool $1,389, 000 $500,000 ACT $889,000 2018
Stage 2 Design Tech $1,200,000 $780,000 ACT $420,000 2020
Stage 3 Prim Refurb $1,404,147 $982,147 Federal $422,000 2021
Stage 4a Primary Kindy Demolish $2,508,140 $1,000,000 ACT $1,508,140 2021
Stage 4b Kindy Infill $500,000 $0 $500,000 2021
Stage 5a Upper Primary Upgrade - 3 GLA, breakout $1,973,183 $986,600 Federal $986,583 2022
Stage 5b Primary Infill - toilets, meeting spaces, staff room $969,000 $0 $969,000 2022
Stage 5c¢ Science Refurbishment and Upgrade $678,136 $0 $678,136 2022
Stage 5d/e Infrastructure - Fire and Electrical $804,750 $0 $804,750 2022
Stage 7a Middle School- Upper Level $3,100,000 $1,500,000 AF(e:Leorr:Ij $1,600,000 2023

Stage 7b  Middle School - Lower Level - Canteen, hospitality $2,842,100 $0 $2,842,100 2023



We are very thankful to the Commonwealth
Department of Education, Skills and Employment and
the ACT Government for their generous financial
assistance to see these important stages of
development completed and the Block Grant Authority
for their administration of these grants. Through an
application process in 2022, Emmaus has successfully
obtained funding to support the building of Stage 10
from the ACT Block Grant Authority’s ‘Capital Grants
Program’ to provide for construction of a new art
facilities extension comprising a multipurpose
classroom space and storage, print room extension,
kiln room, and two external sports storerooms.

Our thanks to TPC and Conrad Moore of
MunnsSlyMoore Architects for their contributions,
alongside our Building Committee Chairman - Adam
Moore.

Alongside this Building Work, it is important to
recognise the role of our Property Team - Craig
O’'Meara and John Donnelly who have progressed
works including the upgrade to the School’s Oval and
garden spaces, the completion of a new sandpit and
shade structure in Preschool, refresh of the school
library and office space for our Finance team.



Figure 2: Stages and Funding Sources

GCCUPIED DATE 23021
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Our thanks to Total Project
Construction (TPC) and Conrad
Moore of MunnsSlyMoore
Architects for their contributions,
alongside our Building Committee
Chairman - Adam Moore, the
Committee Secretary - Anna Snow,

Craig O'Meara - the school'’s

Property Manager, Rebecca
Jeffrey, Dilan Samuel, Rachel
McClure and Luke Willsmore.
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