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Agenda 
1. Meeting Opening

2. Ordinary Business

> Company Directors’ Report

• Statement from the 
Chairperson

• Statement from the Principal

> Finance Committee Report

> Building Committee Report

3. Election of Directors
> Re-election of current Directors

> New Director

4. Questions

5. Close
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Company Directors' Report, 2024 
Statement from the Chairperson 

As I took time to reflect on Emmaus’ progress over the reporting period (the calendar year of 2023), it struck me how we 

have now moved beyond the half-way point of delivering our current Strategic Plan. As well as being a reminder of how 

quickly time passes—it feels like only yesterday when we published our 2021-2025 Strategic Plan!—this realisation naturally 

leads to asking whether we are on track in achieving what we set out to do. 

As you digest the material that has been collected here, I am confident you will agree that Emmaus has made considerable 

progress across all key domains, ultimately setting us up for a brighter and more sustainable future. In the space available 

to me here, I would like to draw your attention to three areas which I think are especially worth celebrating. Across 2023, 

Emmaus has: 

1. Continued to invest in activities which support our commitment to academic excellence. Emmaus continues to achieve

excellent results across the board, however, in 2023 we made targeted investments in our ways of reporting to parents,

improved our alignment with the new Australian Curriculum (version 9), and supported our first student to commence with

the St Phillips’ Teaching School Hub. Crucially, each of these endeavours are multi-year initiaitives which will deliver

benefits exponentially over time.

2. Prioritised the health and culture of our community. In 2023 the school was able to invest in the refurbishment of the

Wellbeing Hive, creating a welcoming space at the front of the school that provides a whole-of-school approach to the

care needs of families. The team involved in delivering The Hive also supported educators to implementing the school-

wide Friendzy program, as well as deliver the inaugural year of The Rite Journey program for our year 9 students.

3. Continued to delivery major projects on time and within budget. The most significant building project to date was

completed for 2024, ensuring Emmaus can function as a double streamed P3-10 school without needing to use

demountable classrooms.

Another significant milestone in 2023 was the departure of Erik Hofsink, our principal of 8 years. Over that time, Erik built a legacy in the 

hearts and minds of our community that will endure. His decision to take up the role of Executive Director of Associated Christian Schools in 

Queensland meant that the Board’s focus for much of the middle part of the year was to recruit a new Principal. I would like to thank my 

fellow Board members for their dedication to this process, which resulted in the appointment of Melanie Spencer as Principal. Alongside 

them, I am looking forward to the ‘Melanie Spencer’ era at Emmaus with anticipation. Melanie possesses the skills and dedication to lead 

Emmaus in important news ways in the season ahead.

Directors of the Board and officeholders during the 2023 calendar year: 

Chair of the Board 

Vice-Chair of the Board  

- Mrs Laura Day

- Mr Pinghan Chua

- James Penton

Board Members 

Company Secretary 

- Mrs Mary Winkels (Public Officer)

- Mr Eddie Kulas

Treasurer  

As a Board we are delighted to have 
welcomed Mrs Melanie Spencer into 
the school as our new Principal from 
January 2024. Melanie has led the 
staff and students forward in her 
first four months in a manner that 
demonstrates her determination to 
grow together in faith, love and 
wisdom. We look forward to 
continuing to partner with her for the 
benefit of the Emmaus community.

- Mr John Haly

- Mr Erik Hofsink (Principal, Ex Officio Member)

- Mrs Rachel McClure and Mrs Rebecca Jeffery



A 
Emmaus' academic results continue to demonstrate consistent growth at the individual and collective level. The pursuit of academic 
excellence is encouraged through the learning activities that occur within the daily life of learning and teaching at the school. 
Students are encouraged to steward their interests and talents as they contemplate how God might be using these to prepare 
them for His call on their lives. 

Additionally, Emmaus continued to perform well in external testing such as NAPLAN and the Program for International Student 
Assessment (PISA). 

2023 saw a national restructuring of the way NAPLAN results are presented to schools and families. This was intended to draw 
attention to those students who are meeting the Australian achievement standards for their age group and those who require 
support to meet the standards. This has been an important way of moving the focus from unhelpful comparisons and towards 
individual student growth over time. Going forward, this will support the school to target additional and intensive learning 
opportunities to enable all students to meet, and in some cases exceed, the achievement standards. 

Strong results were also obtained in the 2023 Year 6 National Science Literacy Project. Alongside this, our Deputy Principal 
(Teaching and Learning) and Heads of School established benchmarking for literacy and numeracy, facilitating stronger monitoring 
and analysis of individual and cohort results. 

Students' social-emotional learning (SEL) continued through a school-wide program called Friendzy. This program is designed to 
equip children and young people with strong social skills, and to proactively address unhelpful behaviours while equipping students 
with healthy relational practices. Furthermore, in 2023 The Rite Journey (TRJ) program was introduced to Year 9 with the intent to 
support Year 9 students in their development as emerging adults who are responsible, resilient, resourceful, and respectful. 

The Christian worldview continues to saturate school life through devotions, prayer and bible reading, chapel services, and school 
events. Quantitative data captured in 2023 suggested a 20% increase in students who have a committed relationship with God since 
starting at Emmaus. As part of the Preschool Refresh undertaken in 2023, parent survey results indicated that the Preschool was 
well regarded in terms of high-quality programming, Christian approach, and a nurturing environment. 

2. Partnerships
Emmaus continues to be a school of choice in Canberra, known for providing outstanding education within a vibrant and 
caring Christian community. In 2023, we saw significant numbers attending our Open Night and parent surveys indicate that the 
interest in Emmaus has grown most strongly via word of mouth. 

Emmaus was well represented as part of the independent school sector within the ACT, with Erik Hofsink, then Principal at 
Emmaus, a key member of the AIS ACT Executive. The school maintained its connection to the Christian Education National (CEN) 
leadership and community. 

We continue to enjoy strong partnerships with CEA Technologies (who support student participation in Science and Engineering), 
Total Project Construction, MunnsSlyMoore Architects, and with Canberra-based Christian schools through shared learning, 
competitions, and conferencing. In 2023, the Block Grant Authority chose to host their 2023 delegation at Emmaus to highlight the 
school's master planning and partnerships with external providers. 

Statement from the Principal

1. Academic Excellence

I am delighted to begin 2024 as the third Principal at 
Emmaus Christian School and I am grateful for this 
opportunity to celebrate with you all that occurred 
at the School in 2023. I step into this role hoping to 
honour and build on the quality Christian Education 
offered at Emmaus, in a partnership between school 

and home. 
Led by the Executive and Board, progress at 
Emmaus in 2023 was guided by the Strategic 

Priorities set out in the 2021-2025 Strategic Plan. As 
acknowledged in the Strategic Plan, the vision and 
the outworkings of the plan are truly dependent on 

us working together with a Christ-Centred approach. 
This approach is encapsulated in the School 

Scripture from Colossians 1:15; verses that assert 
the pre-eminence of Christ and speak of love, 

humility, peace, and reconciliation. At Emmaus, we 
aspire to weave this gospel into the fabric of our 

school’s learning and wellbeing programs, to form a 
cord of three strands which supports a generation 

of young people to know Jesus, to understand 
reality, and to grow together in faith, love, and 

wisdom.

I am pleased to share the following outcomes with 
the community.
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3. Community and Culture
In 2023, Emmaus invested in the establishment of the School's Wellbeing Services, bringing 
together a team that includes the Wellbeing Coordinator, Inclusion Support Coordinator, 
School Counsellor, Chaplain, and School Psychologist. Located in the refurbished 
'Wellbeing Hive' at the front of the school, the team provides wrap around core and 
support to students and their families through individual core plans as well as whole 
school programs which ore responsive to student and parental needs. 

Engagement in community remains on Emmaus distinctive and strength. Parents belong to 
the Emmaus family, participating in multiple facets of day-to-day school lite through the 
Parent Induction Courses (26% of new families undertook a course in 2023) and the Parent 
Involvement Program (PIP), including working bees, reading programs, and committees. 

The Parents & Friends (P&F) Committee hosted on end of year Splotoculor (colour run and 
slime 'splattering') and organised a wonderful 80s trivia night that was a successful 
fundroiser as well as a great community building event. Additionally, Bunnings BBOs and 
the famous Preschool Mother's Doy Disco featured on the annual calendar.

4. Educational Infrastructure & Systems
As Emmaus continues to progress building works in line with the 2016 Mosterplon, the 
Stage 7 building completed the requirement tor sufficient permanent classroom capacity 
tor a double streamed Preschool to year 10 school. Stage 7 includes six new classrooms, 
including a hospitality area complete with a Food Studies classroom, canteen, and 
breakout spaces. 

Emmaus was successful in its application tor on Australian Government Capitol Grant tor 
the planned extension of the Design Technology building in the Senior School. The first 
stage of this building was completed in 2019 and was designed with a temporary eastern 
wall to allow tor the Art Room extension. The current project provides a new multipurpose 
art space and associated storage areas. The school hos not hod adequate or dedicated 
Art facilities for several years as spaces were reallocated to allow for decanting and 
staging activities. This project will help to achieve that goal as well as the much-needed 
modernisation outlines in our Educational Specifications document. 

The technology landscape supports the delivery of a wide range of educational programs 
and is based on sustainable platforms for future growth requirements, including the 2023 
refresh of the school's website. Further, our systems and infrastructure continue to be 
developed both for the benefit of Emmaus families. 
In 2023 the gym floor and sound system were upgraded. 

5. Operational Excellence. Management & Governance
In 2023 Emmaus joined the St Phillip's Teaching School Hub, and in partnership with Alphocrucis 

University College, we support student teachers in their development through onsite mentoring by 

more experienced teachers. They engage in either a four-year sponsored study or a two-year 

master's study and while studying, work as Teacher Assistants in our school. Our first Teaching 

School student commenced in 2023. 

While it is widely recognised that there is a teacher shortage in Australia, Emmaus hos been 

blessed with a full complement of highly qualified and well-regarded teaching staff. 

Emmaus continued with a sustainable financial portfolio throughout 2023, balancing investment 

decisions with the application for and awarding of government grants in a challenging fiscal 

environment. 

Emmaus continues to review policies by the Executive for presentation and endorsement by the 

School Boord on a cyclical basis, ensuring legislative compliance and alignment with our Statement 

of Faith. 

•••• 

•••• 



Focus Areas for 2024
In 2024 Emmaus will be focusing on: 

1. Consolidation of the new Executive structure, including a new Principal to Emmaus

2. Ongoing implementation of Version 9 of the Australian Curriculum

3. Consolidation of The Rite Journey program in Year 9

4. Consolidation of the school's wellbeing offerings and safeguarding practices

5. Exploration of the feasibility of beginning Year 11 and 12 at Emmaus and possible
timeframes for implementation

6. The completion of Stage 10 Art Building

7. The commencement of the Community Courtyard

8. Attending the CEN hosted International Transforming Education Conference (ITEC)
with a cohort of Teaching and Executive Staff

9. Refreshed enrolment pathways including the implementation of the system
'Enquiry tracker' to best support families and internal resourcing

10. Exploration of additional resources to support excellence in record keeping and
communication

In the Lord's service to our community, Melaine Spencer Principal 
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Finance Committee Report

Emmaus Christian School has demonstrated a robust financial strategy that aligns with its 

commitment to providing quality Christian education. The school's revenue streams are 

diversified, including parent contributions, government grants, and community event 

proceeds. These funds have been effectively allocated according to the school's Strategic 

Plan and Masterplan, with oversight from the Finance Committee and Board. 

Significant investments have been made in infrastructure, such as the completion of the 

Stage 7 Building and the development of the Community Courtyard, both of which were 

made possible through Government Capital Grants (federal and territory) and parent 

contributions. Additionally, the school has prioritised sustainable practices and play-based 

learning environments, as evidenced by the installation of solar panels and a new 

preschool playground. 

The school's operational and management excellence is further reflected in the investment 

in its staff, ensuring a high standard of education through a staffing profile that supports 

double streaming of year levels up to Year 8. The introduction of the St Phillips Teaching 

Hub Model and the integration of our first student teacher into the school's educational 

framework are indicative of Emmaus's forward-thinking approach to education. 

Overall, Emmaus Christian School's financial management practices have not only 

supported its current operational needs but have also positioned it for sustainable growth 

and continuous improvement in the future. The school's ability to balance investment 

decisions with the strategic use of government grants exemplifies its commitment to fiscal 

responsibility and educational excellence. Emmaus's financial portfolio is a testament to its 

dedication to its students, staff, and the wider community and we continue to give God the 

thanks for His provision. 

James Penton 

Treasurer 

10 

_I I 

-

-I 
I 

-

I­
I 



Figure 1: Proportional view of operating expenses in 2023 

■

■

■
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Figure 2: Proportional view of Revenue and Income 2023 
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6% Property and Maintenance 

3% Insurance

83% Staffing 

4% Administration 

4% Tuition

6% Staffing

3% Capital Contribution Parents

37% Tuition Fees 

52% Operating Grants 

2% Other Grants 



Building Committee Report 

The Emmaus Mosterplon, endorsed in November 2016 continues to guide the systematic upgrade, modernisation and augmentation of our 
teaching and learning spaces. The mosterplon seeks to: address the ageing and unsuitable infrastructure, meet the needs of modern curriculum 
and pedagogical practice, and support the development of specialisations - particularly for secondary students. 

The major building work for 2023 was the Stage 7 Building, this included the completion of a double storey secondary building, with a focus on 
general learning spaces, a cote and hospitality/food technology areas. The completion of this building hos ensured that Emmaus hos sufficient 
permanent classroom capacity tor a double streamed P3-Yeor 10, with no demountable buildings required. In addition, and in line with nearing 
completion of the double streaming of secondary, a new music classroom and Secondary Teaching Staffroom were established. 

In 2022, Emmaus successfully obtained funding to support the building of Stage 10 from the ACT Block Grant Authority's 'Capitol Grants 
Program' to provide tor construction of a new art facilities extension comprising a multipurpose classroom space and storage, print room 
extension, kiln room, and two external sports storerooms. This work commenced in 2023 and will be completed in 2024. Focus is also on the 
school's Community Courtyard space which is undergoing expansion and completion, which will be complete through 2024. 

Our thanks to TPC and Conrod Moore of MunnsSlyMoore Architects tor their considerable contributions, alongside our Building Committee 
Choir - Adorn Moore and Boord Representative - Eddie Kulas.

We greatly appreciate the work of the Emmaus Property Team - Craig O'Meoro and John Donnelly and those families who hove participated in 
the school's Working Bees to ensure the school's high-quality infrastructure continue to be maintained. 

Figure 1: Funding contribution and staging timeline 

We are very thankful to the 

Commonwealth Department

of Education,Skills and 

Employment andthe ACT 

Government for their 

generous financial assistance 

to see these important stages 

of development 

completedand the Block 

Grant Authority

for their administration of 

these grants.

Stage Name Description Final Cost ACT Block Grant Grant Emmaus Project 
Authority Contribution Completion 
Contribution 

Stage 1 Preschool $1,344,723 $500,000 ACT $844,723 2018 

Stage 2 Design Tech $1,200,951 $781,682 ACT $419,269 2020 

Stage 3 Primary Refurb $1,449,126 $982,147 Federal $467,079 2021 
Stage 4a Primary Kindy Demolish $2,560296 $1,000,000 ACT $1,S60,296 2021 

Stage 4b Kindy Infill $587,910 0 $587,910 2021 
Stage Sa Upper Primary Upgrade - 3 GLA, Breakout $2,113,589 $986,600 Federal $1,126,989 2022 

Stage Sb Primary infill, toilets, meeting spaces, staff $74S,270 0 $745,270 2022 
room 

Stage Sc Science refurb and upgrade $537,0Sl 0 $537,0Sl 2022 
Stage Sd/e Essential infrastructure -fire and electrical $1,034,389 0 $1,034,389 2022 
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Figure 2: Masterplan Design  

Stage 1 – Preschool

Stage 2 – Design Technology

Stage 3- Year 1 and 2 

Stage 4 – Kindergarten and Years 3 and 4

Stage 5 A/B – Year 4 and 5, Staff Room, 
Office, Wellbeing Space

Stage 5C – New Science Lab and Science 
Preparation Space

Stage 5D/E - Essential Infrastructure – 
Fire and Hydrant

Stage 6 – Primary Courtyard

Stage 7 – Secondary Classrooms, Café 
and Hospitality 

Stage 8 – Shelter

Stage 9 – Community Courtyard

Stage 10 – Arts
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Election of Directors

Re-election of current Directors
The following Company Directors are standing for re-election 

at this Annual General Meeting:

1. Mary Winkels, standing for a second term.

Election of new Directors
The following Company Members are presented for election to 

the Board to serve as Directors:

Murray Woolnough
Murray and his family moved to Canberra in 2018 

and joined the Emmaus community with their two 

sons in the beginning of 2020. Harry is now in year 

7 and Toby finished year 10 in 2023. Murray’s wife, 

Bridie, is a social worker and currently works at the 

ACT Human Rights Commission.

Murray has been an Anglican minister for 15 years. 

Having completed his training for church ministry in 

the UK, Murray has been back in Australia since 

2011, and served as a pastor on the Central Coast 

and inner-city Newcastle. During this time Murray 

served as a board member for the senior 

executive board of the Anglican Diocese of 

Newcastle. Murray took the role of Senior Chaplain 

for the NSW Police Force based at the Police 

Academy in Goulburn in 2018. In this role he 

provides pastoral and spiritual support to recruits 

who are training to become police officers.

Rev Dr Dan Anderson
Rev. Dr. Daniel Anderson is the Director (CEO) of the The Lachlan 

Macquarie Institute (LMI) based in Canberra. LMI’s mission is to

raise up an Australian network of wise Christian leaders for politics and 

culture who are biblically faithful, culturally intelligent, and

positively eng aged for the common good.

Prior to LMI, Dan worked in Christian ministry with University students at 

Robert Menzies College, Trinity Chapel Macquarie, and Macquarie 

University Christian Union. He was ordained as a Deacon in the 

Anglican Diocese of Sydney in 2015.

Dan holds a PhD from Macquarie University exploring the philosophical 

ethics of forgiveness. He was a member of the Board of the Australian 

Fellowship of Evangelical Students (AFES) from 2003-2021 and served as 

its Chair from 2017-2021. Dan holds a B.A. (hons) from the ANU and a B 

Div from Moore Theological College.

Dan is married to Emma and they have two children who joined us here 

at Emmaus this year. Nat is in year 6 and Evie is in year 4.

Dan and Emma met while studying here in Canberra at the Australian 

National University through the Christian Union.

Eddie Kulas
Eddie has lived in Canberra for his whole life 

and began his career in Building and 

Landscaping over 20 years ago. Eddie runs his 

own Construction Company with 15+ years of 

service. Eddie’s two sons are at Emmaus; Elias in 

year 5 and Ezekiel in year 8. Eddie is also a 

Director to a not-for-profit Men’s Christian 

Support Network which he has been part of 

since 2009. As Director, he has supported many 

men and families around Canberra and 

surrounds through serving the community with 

outreach, home restoration projects, overseas 

mission trips, provided pastoral support and 

Bible teaching.

Eddie is currently serving as a Director on the 

Emmaus Board, having been appointed to one 

of the vacant positions during the year.
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73 Davenport Street, Dickson 
2602 ACT, Australia

02 6247 7151

emmaus@emmaus.act.edu.au

www.emmaus.act.edu.au
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